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Duties of a Company Director  
As with any other company, the directors of a CIC occupy an important position of trust, and 
company law imposes on them a range of duties. The directors are responsible for ensuring that the 
CIC meets its statutory and other obligations. The Companies Act 2006 codifies the general duties 
which directors owe to the company.  

There is place for Executive and Non-Executive Directors on the Board. 

4 headline tasks 
1.     Formulate & review strategy 
2.     Ensure policy & practices keep to the organisation’s aims 
3.     Ensure the organisation functions within its legal and financial requirements, and strives to  

achieve best practice 
4.     Promote the objectives of the organisation. 

Statutory Duties 
A CIC director has the following duties under the Companies Act 2006:  

1. Our company’s constitution 
The first of these duties is that a director must act within their powers under the company’s 
constitution. The most important part of the company’s constitution is the articles of association. 
These are an important set of rules for our company and for our Board. 

A director of a company must only exercise powers for the purposes for which they are conferred. 

2. Promoting the success of the company 
A director must act in a way that they consider, in good faith, would be most likely to promote the 
success of the company for the benefit of its members as a whole. When making decisions, directors 
must also consider any likely consequences for various stakeholders, including members, customers 
and the wider community. They should also consider the impact on the environment, the reputation 
of the company, company success in the longer term. Directors should be broad minded in the way 
that they evaluate the best interests of the company, to act fairly for all members of the company. 

3. Exercise Independent judgement 
Directors are meant to develop their own informed view on the company’s activities. 

4. Exercise reasonable care, skill and diligence 
Directors should exercise reasonable skill, care and diligence in their role and are not expected to be 
amazing professionals. 

5. Conflicts of interest and personal benefits 
A director of a company must avoid a situation in which he has, or can have, a direct or indirect 
interest that conflicts, or possibly may conflict, with the interests of the company. 

 is essential to manage or approve any conflict and maintain the integrity of the board’s 
decision-making process. 

 It is essential that Directors disclose any to fellow board members. They include: 
 relationships of a business or personal nature with persons or entities that are affected by 

the company’s activities.  
 situations where the director may be considering taking advantage, on a personal basis, of 

property, information or opportunity which belongs to the company. 
 Gifts or benefits from third parties are also a potential threat to a director’s objectivity. 
 Most importantly, directors have a statutory duty to disclose any direct or indirect interest in 

proposed or existing transactions or arrangements with the company. 
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6. Keeping a record 
One of the important purposes of the minutes of board meetings is to provide a record of the 
board’s decision-making process. By law, these minutes must be kept for 10 years. The minutes can 
provide vital evidence that you did or didn’t do something.  

The Board have appointed a Secretary to sit on the Board and keep an accurate record of meetings 
and any decision making. 

 
Director qualities 

 Have a commitment to the organisation and its aims 
 Have a willingness to devote the necessary time and effort 
 Possess good judgement and independence of mind 
 Show a willingness to work collectively as part of a group 
 Seek constructive debate and dialogue over confrontation. 

 
Your commitment 
We currently hold at least 3 Board meetings each year and attend the Management Committee 
meetings, run by the members and the AGM. 

The Board   
The Shed is managed by the Board. The board currently consists of up to 6 Directors and the 
Secretary. All members of the board undertake to actively govern the organisation, directing and 
controlling the organisation through collective decision making. 

Carrying out the aims – the board members have the power to 
 raise funds, receive grants and donations and apply funds to carry out our work   
 co-operate with and support other charities with similar purposes  
 do anything which is lawful and necessary to achieve the purposes.  

Board Governance 
 Determine Mission and Strategy – actively take part in setting the organisation’s direction 

and determining how it will get there though the annual planning process and the business 
plan 

 Accountability – agree to be held to account for the actions of the organisation and to hold 
those who carry out the work to account 

 Look after the committee – play a part in committee renewal, contributing to the 
recruitment and induction of board and management committee members.  Contribute to 
effective decision making and information sharing processes, positive group dynamics, and 
take part in reflection, learning and development as necessary 

 Safeguard assets - acting as custodian of the assets, tangible (money, property etc) and 
intangible (organisation’s reputation and name), ensuring that assets are used appropriately 
and constitutionally.  Ensuring that there are sufficient assets for the organisations survival. 

 Be an ambassador for the organisation, representing the organisation and linking the 
organisation to its stakeholders, such as members, the community, funders etc. 

 To contribute to the recruitment, selection and supervision of members and volunteers as 
appropriate. 
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The aims of the Shed  
Our shed provides a safe, supportive and friendly setting where you can socialise, learn new skills 
and hone existing skills by working alongside each other on our own projects, community projects 
and projects that raise funds for the Shed.    
 
Values  

 Our Shed promotes well being  
 We aim to reduce the feeling of loneliness or isolation, especially in men  
 We aim to create a safe and non-threatening place 
 We recognise everyone has a voice and will be listened to  
 Our environment is where everyone feels free to give advice and be open to hearing advice 
 Many hands make light work  
 Suggestions and comments are always welcome  
 The Shed is open to all and everyone is equal  
 Championing ‘community ethics’  
 Working in partnership with the local authority is a good thing. 

 

We are a Community Interest Company 
Our community interest company shares many of the features of a limited company, in that it is 
incorporated. The financial liability of its Directors is limited to a nominal amount of £1. We are 
recognised as an organisation with ‘not for personal profit' status and community benefits, whilst 
providing greater flexibility than charitable status. 

Key features 
A community interest company: 

 has the features and identity of a limited liability company 
 must comply with company law and special CIC legal requirements 
 is approved and regulated by the CIC Regulator 
 is defined by a ‘community interest test', which ensures it is set up to benefit the community 
 has an "asset lock" which restricts disposal of assets 
 combines the pursuit of a social purpose with commercial activities 
 cannot also be a charity. 

 
 
Additional relevant documentation: 
Corporate Governance 
Constitution 
Articles of Association 
Code of Conduct 
Business Plan 
Non-Executive Director role 
 


